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Statement Of Intent

Hallmoor School is committed to promoting equality, diversity and an inclusive and supportive
environment for its children and staff and it affirms the rights of individuals to be treated fairly and
with respect. We recognise that the most effective way of minimising bullying is to provide a
positive atmosphere of caring and friendship through the ethos of the school. Every child and
member of staff at Hallmoor School should be valued and be able to learn and work without
anxiety and fear from bullying.

This policy aims to outline a definition of bullying and how instances of bullying are dealt with,
including the procedures to prevent occurrences of bullying and how to support pupils to have a
voice when bullying occurs.

The Education and Inspections act 2006, outlines several legal obligations regarding the school’s
response to bullying. Under section 89, schools must have measures in place to encourage good
behaviour and prevent all forms of bullying amongst pupils.

All staff, parents/carers and pupils work together to prevent and reduce any instances of bullying;
Bullying of any kind is unacceptable at Hallmoor School. If bullying does occur, all pupils should
know that incidents will be dealt with promptly and effectively

Legal Framework

This policy has been written in accordance with guidance, including, but not limited to:

* Malicious Communications Act 1988

* Protection from Harassment Act 1997

= Communications Act 2003

* Equality Act 2010

* DfE (2017) ‘Preventing and tackling bullying’

* DfE (2018) ‘Mental health and wellbeing provision in schools’

» DfE (2024) ‘Keeping children safe in education’

» DfE (2020) ‘Sharing nudes and semi-nudes: advice for education settings working with children
and young people’

Aim and Objectives

Our aim at Hallmoor School is to provide a learning environment free from any threat or fear
which will enable us to support the aspirations, achievement and welfare of everyone in the
school community.

To achieve this Hallmoor School objectives are:
* Raise awareness of bullying.
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¢ Develop a school ethos in which bullying is regarded as unacceptable and that everyone has
a responsibility to be proactive in ensuring that bullying us challenged and reported.

*Provide a safe and secure environment where all can learn and work without anxiety,
humiliation, harassment, oppression or abuse.

* Respond effectively to any bullying incidents that may occur.

e Ensure all children, parents, staff, governors and others connected with the school are aware
of opposition to bullying and know that speedy and effective action will be taken if bullying
occurs.

e Ensure that everyone takes responsibility for the protection and elimination of bullying in our
school.

® To accept that some bullying may take place in all schools.

* To recognise that bullying can take place outside peer group relationships and can take place
between adults and children.

* To reduce and eradicate wherever possible instances in which children are subjected to
bullying in any form, including racist bullying, homophobic or gender variant bullying, of
children who may be vulnerable (for example Autistic, SEND, EAL) and cyber bullying.

* To establish appropriate ways of dealing with bullying and provide after-care should an
incident occur.

Bullying — Definitions

Although a specialist school like Hallmoor School may not experience bullying in the same manner
as a mainstream school, it would be naive not to address the issue in a positive manner. The
behaviours of some of our children / young people and the vulnerability of others make it
essential that the school remains sensitive to the subject. We should also be aware that although
not deliberate, bullying for some of our children / young people can be through becoming upset
by others noises in a cause and effect manner which excludes deliberate intent and empathy.

Bullying is the repetitive, intentional hurting of one person or group by another
person or group, where the relationship involves an imbalance of power.
Bullying can be physical, verbal or psychological. It can happen face-to-face or
online. Anti Bullying Alliance

There is no legal definition of bullying, however it is described as behaviour that is:
e Usually repeated
¢ Intended to hurt someone either physically or emotionally
e Often aimed at certain groups, for example because of race, religion, gender or sexual
orientation

Bullying takes many forms and can include:
® Physical (causing physical pain or taking belongings)
¢ Verbal (name calling, insults, taunting)
e Attacking property — such as damaging, stealing or hiding someone’s possessions
* Non-verbal (eye rolling, gesturing, ignoring, staring)
e Indirect (spreading rumours, excluding from social groups)
e Cyberbullying (sending malicious emails, texts or social network messages)
e Emotional (being unfriendly, excluding, teasing/tormenting
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¢ Racist (racial taunts, gestures, graffiti, name calling)
e LGBTQIA+ (focus on issue of sexuality or identity)
¢ A combination of the above

Protected Characteristics
It is against the law to discriminate against someone because of;-
* Age
e Disability
* Gender reassignment
* Marriage and civil partnership
* Pregnancy and maternity
* Race
e Religion or belief
e Sex or gender
e Sexual orientation

Physical Bullying
¢ Physical bullying is the most obvious type of bullying and what many people think of when
they imagine this kind of aggression. Physical bullying involves any assault on a person's body,
including hitting, kicking, tripping, or pushing. It can also extend to inappropriate hand
gestures or stealing or breaking a victims' belongings. Physical bullying is perpetrated by an
individual or group of individuals who are bigger or stronger than the individual being
targeted.

Verbal Bullying
e Verbal bullying involves using spoken or written words to insult or intimidate a victim. It
includes name-calling, teasing, and even threats. Verbal bullying isn't always easy to recognise
because it often takes place when authority figures aren't around. Moreover, a bully can pass
it off as good-natured ribbing between friends. As a result, it can be difficult for the victim to
prove. Therefore, this form of bullying can become a long-term source of stress and anxiety.

Cyberbullying
e Cyberbullying is bullying carried out through electronic communication e.g. the internet,
email or social networks. It includes the use of mobile phone technology including text
messaging as well as calls. It also includes misuse of associated technology e.g. camera and
video technology. The Head of School has powers in such cases whenever cyber bullying
occurs.
e Jurisdiction - The Head of School has, according to the law and DfE guidance, the authority to
act on behaviour including bullying that happens off the Academy site which "could have
repercussions for the orderly running of the Academy or could adversely affect the reputation
of the Academy." This includes cyber bullying.

LGBTQIA+ and Homophobic Bullying
¢ LGBTQIA+ includes, but is not limited to, people who identify as Lesbian, Gay, Bi-Sexual,
Transexual, Queer, Inter-Sex or Asexual. Stonewall define Homophobia and Transphobia as the
fear or dislike of someone, based on prejudice or negative attitudes, beliefs or views.
Homophobic/transphobic bullying maybe targeted at people who are, or who are perceived to
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be LGBTQIA+. The Academy does not tolerate any form of Homophobic/Transphobic bullying;
this includes emotional, physical and cyberbullying.

e Homophobic/Transphobic bullying is a hate crime and the Head Teacher has powers in cases
whenever Homophobia and Transphobia occurs. This is inclusive of students, staff and visitors
to the Academy.

e Jurisdiction - The Head of School has, according to the law and DfE guidance, the authority to
act on behaviour including bullying that happens off the Academy site which "could have
repercussions for the orderly running of the Academy or could adversely affect the reputation
of the Academy." This includes Homophobia/Transphobia.

Sexist Bullying
e Sexism means discrimination based on sex or gender, or the belief that because men are
superior to women. Such a belief can be conscious or unconscious. In sexism, as in racism, the
differences between two (or more) groups are viewed as indications that one group is superior
or inferior. Sexist discrimination against girls and women is a means of maintaining male
domination and power. Such sexism limits the options of women and girls and can lead to
discrimination or less favourable treatment.
¢ [t is learned behaviour, however, and can therefore be 'unlearned'.

Racist Bullying
eRacism is where someone thinks another person is inferior because of their colour, ethnicity,
nationality or race. This can result in them treating individuals or groups of people differently
or unfairly, this is called racial discrimination. Racial bullying is a type of racism where the
bullying focuses on race, ethnicity or culture and can be directed by anyone towards others OR
themselves (internalized racism).

Sizeist bullying
e Sizeist Bullying (directly related to body size and weight can contribute to increased
depression, anxiety, and risk of mental ilinesses, such as eating disorders. This can lead to
emotional eating, which can then result in further weight gain, which may lead to increased
bullying, which then starts the cycle all over again. No should ever be made to feel badly about
how they look)

Values and Beliefs Underlying this Policy

At Hallmoor School we believe that;

It is important that everybody across the school understands that bullying is unacceptable;

* The school recognises the detrimental effect on children / young people who may be
subjected to bullying and will work actively to minimise the risks.

* Both those who are bullied and those who bully will be treated in a supportive manner;

e A personalised programme will be created to ensure children / young people feel safe after
an instance of bullying.

e The harmful effect on pupil performance which can be induced by bullying is recognised and
the school is committed to combating all bullying behaviour.
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Persons Covered by the Policy

All children / young people on the school roll will be covered by this policy, along with all
employees of the school.

Right, Roles and Responsibilities

The Child’s Rights: It is the right of every child at Hallmoor School to:

e Feel safe from verbal, mental and physical abuse both on the way to and from school and
whilst in school.

® Be addressed by their correct name

* Not have their feelings hurt about the way they look and sound.

* Not be subjected to derogatory name calling, insults, racist jokes or discussion, ridicule, and
abuse.

The Local Academy Council is responsible for:
= Evaluating and reviewing this policy to ensure that it is not discriminatory.
* The overall implementation of this policy.
* Ensuring that the school adopts a tolerant and open-minded policy towards difference.
» Ensuring the school is inclusive.

The Headteacher is responsible for:
» Reviewing and amending this policy, accounting for new legislation and government
guidance, and using staff experience of dealing with bullying incidents in previous years to
improve procedures.
» Keeping an electronic record of incidents reported as bullying of all reported incidents,
including which type of bullying has occurred, to allow for proper analysis of the data
collected.
* Analysing the data in the bullying record at termly intervals to identify trends, so that
appropriate measures to tackle them can be implemented.
» Arranging appropriate training for staff members.
¢ Dealing with incidents of bullying between adults
* Following up any situations not satisfactorily resolved in the view of SLT, parents or any
concerned member of staff.
* Provide effective training for staff, ensuring they understand the principles of the school’s
Anti-bullying Policy, legal responsibilities, how to resolve problems and where to seek support.

Staff are responsible for:
» Being alert to social dynamics in their class.
* Being available for pupils who wish to report bullying.
* Providing follow-up support after bullying incidents.
» Being alert to possible bullying situations, particularly exclusion from friendship groups, and
that they inform SLT of such observations.
= Refraining from gender stereotyping when dealing with bullying.
» Understanding the composition of pupil groups, showing sensitivity to those who have been
the victims of bullying.
= Keeping records of any bullying observed, disclosed, or suspected on CPOMS
e Informing SLT of any incidents of bullying observed, disclosed, or suspected.

6
Hallmoor School Anti Bullying Policy



e Liaising with parents regarding concerns over bullying.

Families are responsible for:
* Informing their child’s class teacher if they have any concerns that their child is the victim of
bullying or involving in bullying in anyway.
* Being watchful of their child’s behaviour, attitude and characteristics and informing the
relevant staff members of any changes.

Pupils are responsible for:
It is the responsibility of every child (if they can) and members of staff to:
e Communicate to someone if any of their rights are being abused.
e Communicate to someone if they have observed someone else’s rights being abused.
e Try to prevent abuse and to try to improve their life of someone whose rights have been
abused.

Preventative work in School

e Effective leadership that promotes an open and honest anti-bullying ethos.

e Use of curriculum/learning opportunities to draw out anti-bullying messages.

e Use of opportunities throughout the school calendar to raise awareness of the negative
consequences of bullying (e.g. Anti-bullying week, PSHE lessons and school assemblies).

® Engaging children and adults in promoting open and honest reporting.

* School council address school issues, including bullying, as a part of their set agenda.

* Reviewing the school environment and staff supervision.

* Provide positive examples of friendship, trust and caring through relationships with each
other and through the PSHE curriculum.

* Reinforcement that bullying is unacceptable behaviour.

e Parental involvement so they understand the school does not tolerate bullying and know the
procedures to follow if they believe their child is being bullied.

* Ensure parents feel confident that the school will handle complaints about bullying seriously
and seek resolutions as quickly as possible, in a way that protects pupils

Stages in managing bullying in school

1. Children / young people are encouraged to tell staff, teaching or non-teaching, of any
incident of bullying relating to themselves or other children / young people. Individual class
teachers will use a variety of ways to ensure that children / young people have the
opportunities to raise such issues, if necessary, confidentially.

2. Staff will make every effort to watch and listen carefully for any signs of bullying and be
prepared to act firmly against it.

3. When an incident of alleged bullying is reported or observed it will be investigated initially
by the class teacher, who will then report it to the Headteacher/DSL. If it is a serious incident
(involving bodily harm), the matter may be referred directly to the Headteacher/DSL

4. When investigating the incident, the member of staff will listen carefully and make accurate
notes on what has happened. Both parties will be listened to, and if necessary, third parties as
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required. Staff will deal sensitively with the investigation in order to avoid making the situation
worse for the victim of the bullying.

5. If bullying is revealed, staff will deal with the bullies in an appropriate way, with reference to
the sanctions outlined in the school Behaviour Policy. There will be an emphasis on helping the
bully to identify why their behaviour is wrong and looking at how they can change it.

6. All incidents of bullying will be recorded through Cpoms by the end of the working day.

7. The class teacher or member of SLT will contact parents if it is deemed that a bullying event
has occurred. This will always happen if bullying is repeated on a regular basis.

8. The school will strive to make each children / young people feel safe again, after an incident
of bullying, through a bespoke differentiated personal program. The program will focus on self-
esteem and personal development through PSHE with a referral to Thrive if appropriate
Assessment tools such as three houses can be used to access student mind-set.

Parents of children / young people who repeatedly demonstrate bullying behaviour will be
invited into school to discuss how they can support the school at home by helping with their
child’s behaviour management programme. If there is no improvement, it may be necessary to
involve other agencies. Cases of very serious or repeated bullying could ultimately lead to
exclusion for school.

Bullying Outside of School

Bullying is unacceptable and will not be tolerated at Hallmoor, whether it takes place inside or
outside of school. Bullying can take place on the way to and from school, before or after
school hours, at the weekends or during the holidays, or in the wider community. The nature
of cyber bullying in particular means that it can impact on students’ well-being beyond the
school day. Staff, parents and carers, and students must be vigilant to bullying outside of
school and report and respond according to their responsibilities as outlined in this policy

Consequences

If the headteacher is satisfied that bullying did take place, the pupil who has bullied others will
be supported in the following ways:

» Receiving a consequence for their actions using the principle of restorative justice and social
and communication interventions in accordance with a positive behaviour support ethos.

» Being able to discuss what happened

» Being helped to reflect on why they became involved

» Being helped to understand what they did wrong and why they need to change their
behaviour

Pupils who have been bullied will be supported in the following ways:

» Being listened to

» Having an immediate opportunity to meet with SLT or a member of staff of their choice

» Being reassured

» Being offered continued support with referrals to multi agencies where necessary Parents are
informed of bullying incidents and what action is being taken.
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Monitoring

This policy will be monitored, and the effectiveness will be evaluated in the light of the
numbers of bullying incidents recorded, staff responses to bullying behaviour and any
concerns of pupils, staff, and parents regarding bullying.

All members of SLT are responsible for responding to incidents of bullying and the Head
Teacher has specific responsibility for ensuring that procedures in this policy are followed.

This policy will be reviewed by the Local Academy Council.

Useful links and supporting Organisations.

e Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk

¢ Childline: www.childline.org.uk

e Family Lives: www.familylives.org.uk

e Kidscape: www.kidscape.org.uk

e MindEd: www.minded.org.uk

e NSPCC: www.nspcc.org.uk

¢ The BIG Award: www.bullyinginterventiongroup.co.uk/index.php
e PSHE Association: www.pshe-association.org.uk

¢ Restorative Justice Council: www.restorativejustice.org.uk

® The Diana Award: www.diana-award.org.uk

e Victim Support: www.victimsupport.org.uk

® Young Minds: www.youngminds.org.uk

e Young Carers: https://carers.org/about-us/about-young-carers
e Think U Know: www.thinkuknow.co.uk

e UK Safer Internet Centre: www.saferinternet.org.uk

e Educate against Hate: www.educateagainsthate.com
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